Beauty Salons
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Ok, here's how beauty salons operate.

They mainly provide hair styling, that is, washing and cutting, and hair coloring. They also sell beauty products and maybe manicures and pedicures.

The average salon takes in less than $300,000 per year and has fewer than 6 employees. Average revenue per employee is a low $40,000.

They're mainly one-location businesses and the owner is a working stylist. Workers have various degrees of training.

Salons locate in high foot-traffic areas and depend heavily on repeat business and word-of-mouth advertising.

The average ticket varies from $15 at places like Supercuts, to $40 at higher-end salons.

A few salons use internet sites to take reservations.

Here are some strategic things you should know.

The largest operator in the business is Regis, which owns a number of chains and has 10,000 salons in all. Many of these are franchise operations.

Salon customers often develop a strong bond with their stylist and will follow them to another salon.

On the other hand, many customers like to try a new salon once in a while, especially if it's more convenient.

The aging of the US population has increased demand for hair coloring and other treatments. Some salons sell a lot of hair products.

Because of the low pay, workers often switch salons or start one of their own.

Here are some good talking points.

Are they independent or part of a franchise?

What percent of their sales come from styling, from coloring, and from product sales?

What's the average ticket size? Has that changed?

How much training do their stylists get? How long have they been there?

How often do they hire a new stylist? How often do workers leave them?

How much did the recession hurt them?

And finally, how do they see their business changing in the future?

Now you're ready.

